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A N  A I  S T U D I O  —  P R O D U C T I O N - G R A D E  S Y S T E M S ,  B U I L T  W I T H  C A R E

The AI layer for serious businesses.
We are a focused AI studio. We build production AI systems — voice
agents, vision models, anomaly monitors, branded chatbots, generative
content engines — that quietly run the day-to-day of an ambitious
company. Every system is built, deployed and maintained for you:
productionised, monitored, and woven into the tools you already use.

/  i . Six workshops, one AI studio.

01

Voice Agents.

A 24/7 phone agent in your brand voice —
natural inbound & outbound calling, booking,
lead qualification, live call summaries written
to your CRM.

S T A C K  T R A CE:

ELEVENLABS, VAPI, TWILIO, OPENAI

REALTIME

02

AI Chatbots.

A trained-on-your-business assistant on web,
WhatsApp, Slack and Teams. RAG over your
docs and tickets; action-taking with human
escalation.

STACK TRA CE:

CLAUDE, GPT-4O, LANGGRAPH, PINECONE

0 3

Computer Vision.

Eyes for your business — object & defect
detection, OCR and document parsing,
people counting and shelf compliance. On-
device or cloud.

S TACK  TRA CE:

YOLO, ROBOFLOW, GPT-4 VISION, AWS

REKOGNITION

04

Anomaly Detection.

Always-on AI watching feeds — safety
violations, in-line defects before shipping,
perimeter breaches and unusual activity.

S T A C K  T R A CE:

YOLOV8, ROBOFLOW, CUSTOM MODELS

05

Generative Video.

AI marketing video, image and copy — social
and ad videos from a written brief, avatar &
spokesperson video in any language, A/B-
ready variants.

STACK TRA CE:

SORA, VEO, RUNWAY, HEYGEN

0 6

Tailored Systems.

When the shape of the problem is yours alone
— multi-agent workflows orchestrating ops,
custom fine-tunes, internal copilots in your
tools.

S TACK  TRA CE:

YOUR STACK — WE MEET YOU WHERE YOU

LIVE

/  i i . Quietly wired together.

I N B O U N D  S I G N A L S

CRM_API · SALESFORCE / HUBSPOT

WEBHOOKS_&_FORMS

IMAP_SMTP_FEED

CAMERA_&_DOC_STREAMS

→

B A I G O P S  O R C H E S T R A T O R

01. TRIAGE & CLASSIFY

02. RAG_CONTEXT_FETCH

03. MODEL_INFERENCE

04. EVALS_&_GUARDRAILS

→

S Y S T E M  O U T P U T S

SLACK / TEAMS_NOTIFY

CRM_WRITEBACK

EMAIL_&_SMS_REPLY

DASHBOARDS_&_ALERTS

TYPICAL LATENCY: <450MS UPTIME TARGET: 99.9% DEPLOYMENT: CLOUD / HYBRID / ON‑PREM NO MIGRATIONS REQUIRED
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/  i i i . A short, unhurried arc.

From first call to a production system, typically four to twelve weeks.
We do not believe in eighteen-month transformation programmes.

WEEK 1

We scope.

A strategy call with a principal
engineer. We map the system,
surface the risks, agree success
metrics — and quote it in writing
within a week.

WEEK 2

We design.

Architecture, data flow, model
choices, evals, guardrails. A short,
written design doc you can
interrogate before any code is
written.

WEEKS 3–12

We build & ship.

Production-grade engineering
from day one. Versioned releases,
real metrics, weekly demos — the
system grows in your own
environment.

ONWARD

We tend.

Monitoring, evals, retraining,
second-generation builds. The
system gets sharper every month,
with a senior team standing
behind it.

/  i v . Senior engineering, priced clearly.

i. — low friction

Discovery

Two-week sprint. Architecture, risks, success
metrics — documented, deliverable, and
yours to keep whether you build with us or
not.

ii. — f i x e d  s c o p e

Build

Fixed-scope engagement. Production AI
system shipped in 4–12 weeks, with evals &
comprehensive handover.

i i i .  —  e v o l u t i o n a r y

Partnership

Monthly retainer. Ongoing evolution,
monitoring, evals and second-generation
builds. For systems that grow.

Every project starts with a written scope, a fixed-fee commercial, and
the same senior team from first call to production. No subcontractors,

no surprise invoices, no junior hands on the keyboard.

/  v . Every deployment includes.

Monitoring & automated evals in production

Guardrails, refusal rules and tone tuned to your brand

Weekly demos and versioned releases during the build

A written design doc before any code is written

Integration into your existing CRM and tools — no rip-and-

replace

Senior oversight and a named principal engineer

/  v i . Our manifesto.

AI for business shouldn't feel like a spaceship. It should feel like a
good cabinet — well-joined, quietly opening drawers exactly when
you reach for them.

Tell us the AI system you wish you already shipped.
BOOK A STRATEGY CALL

BAIGOPS.COM/BOOK
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